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This blueprint helps founders map financial survival under stress conditions. Use it to understand
how long your business can operate without new funding.

- Step 1: List Fixed Monthly Obligations (rent, payroll, loans)

- Step 2: Identify Minimum Survival Revenue

- Step 3: Define Cost-Cutting Scenarios

- Step 4: Calculate Financial Buffer (months)

- Step 5: Stress Test: What breaks first?

Insight: If your business cannot survive 6 months without new funding, lenders will consider it high
risk.


