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Section 1 = The Reality

A breach doesn’t end your relationship. But silence can do that.

Section 2 = First 72 Hours Plan

Hour 0–24

identify cause 
quantify impact 

Hour 24–48

prepare explanation 
define correction path 

Hour 48–72

communicate proactively 
provide forward-looking plan 

Section 3 = What Lenders Actually Want

Not perfection.

👉 clarity

 👉 predictability

 👉 communication

Section 4 = What not to do

delay communication 
over-defend numbers 
hide uncertainty 

Remember =A well-explained problem builds more trust than an unexplained surprise.

 N.B= Use freely but please give credit to Financeideas.org 



 


